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CFO Quick Pulse - Where Midmarket Finance Moves First

Survey report

SHARE THIS SURVEY:

Uncertainty, confusion, and, in some cases, paralysis/polarization are when you need the support and guidance of your peers. Join ug in this quick pulse survey to benchmark with your peers, and
then join them online o in parson as we continue the discussions during these volatile, turbulent times.

Let's Respond and Lead, not React and Lag!

In your opnion, how long until we have clarity on the U.S. 'steady state’ tariff strategy following recent policy shifts?

@ 2 Months (or less)
® & Months

@ 12 Months

@ After 12 Months

2. What primary action are you currently considering or taking in response to increased market volatility and global economic tension?

@ Reevzluating vendor contracts or supplier
relationships

@ Accelerating nearshoring or resharing strategies

® Adjusting pricing models

@ Delaying capital investments or expansion plans

® Increasing cash reserves or shifting capital allocation

[ ing hiring plans, ¢ ion strategy, or
warkforce investment

@ No immediate action planned

13.6% II 10.6%
|
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3. How would you describe the current impact of global economic sentiment and policy uncertainty on your company'’s forecast (e.g., EBITDA or similar
bottom-line metric) relative to your original 2025 budget?

@ Significantly nagative
@ Moderately negative
® Neutral

@ Moderately positive

4. Which of the following areas are now becoming higher priorities for your accounting and finance team due to shifting global policy and market dynamics?

® Scenario planning & financial modeling

@ Liguidity & working capital management

@ Cost optimization

@ Strategic sourcing & procurement strategy

@ Talent strategy and workforce planning (2.g.
recruiting, retention, compensation modeling)

5. Which of the following types of peer-driven support would be most valuable to you right now in navigating trade policy shifts and global market
instability?

@ Peer case studies on supply chain and sourcing
adjustments

@ Real-time benchmarking on cost containment or
capital allocation strategies

@ CFO roundtables focused on scenario planning and
forecasting

@ Curated introductions to peers facing similar market
or regulatory pressures

@ Playbooks or frameworks developed by peers for
managing uncertainty

@ Ongoing small-group forums for industry-specific
discussion

@ None of the above / Mot sure

6. How has your company's 2025 talent strategy changed in response to the current environment?

® Unplanned reduction in forca
@ Hiring or compensation freezes
@ Planned bonus reductions

@ Fringe benafit reductions

@ Other / still evaluating options
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